Town of Oakland
Mobility Master Plan

Project Overview
Overview

On the westernmost edge of Orange County, the Town of Oakland is an isthmus between Lake Apopka and
Johns Lake. Urban growth is pressing the Town from Ocoee and Winter Garden on the east and Clermont
on the West. SR 50 and to a lesser extent Oakland Avenue are the two east-west routes through the isthmus.
Oakland is in a unique opportunity to capitalize on the current landscape of Orange County and bring its
amazing character and history to the forefront with targeted design and strengthening connections.
The intent of the Master Mobility Plan is to grow the current street network into the surrounding
undeveloped areas with new multimodel connections thereby creating a stronger core network. This network
will reinforce walkability and maintain a sense of place that is unique to the Town. By creating a standard
of urban design for the streets of Oakland and aligning with the Florida Department of Transportation
(FDOT) Complete Streets initiative. The Town of the Oakland will be primed to build on its character and
appropriately balance land use with transportation demands, grow “smartly” in the foreseeable future. The
master plan synthesized both quantative data and qualitative input gathered during on-site workshops. The
synthesis led to issues and opportunities for potential connections. A series of alternative street sections
were developed, as were options for pedestrian, bicycle, and urban design improvements. Overall the goal of
these improvements is to create a symbiotic network of land use and transportation modifications that will
continue to influence and encourage new development that blends the character and inherent sense of place
within the Town of Oakland.
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Project Background
Planning Purpose

Area at a Glance

The Mobility Master Plan is intended to provide a
transportation framework to manage anticipated
growth, especially within the State Road 50 (SR50)
Corridor. The master plan connects existing streets
with potential new development in a manner that
enhances and expands the existing bicycle and
pedestrian circulation networks.
On SR 50, the objective is to create a livable footprint
grounded in the adjacent local street network and
to give structure to future development. The plan
develops a gridded street hierarchy tied to land
use context that accommodates parking, as well as,
vehicles, bicycles, and pedestrians. The plan identifies
future access points on SR 50 per FDOT standards.
It incorporates planning efforts by FDOT, Metroplan
Orlando, Lake County, Orange County and LYNX
plans. Finally, the plan develops multimodal street
sections, intersection treatments, walkable and livable
urban design prototypes for the development of
future projects.

Oakland Area

2.1 Square Miles

Length of Streets

233 Lane Miles

Estimated Population

2,652 Residents

Median Income
Underutilized Property

Town
Land Uses

$79,750
0.95 Square Miles
Commercial
Conservation
Low Density Residential
Med. Density Residential
Mixed Use Residential
Mixed Use Commercial
Mixed Activity Center

Oakland Character
Oakland has a unique and diverse character and identity. Situated on the
border of Orange County and on the shores of Lake Apopka, Oakland
has a very unique and classic “americana” feeling. The Town features
several beautiful homes and historic civic buildings that give the area a
clear identity and differentiate it from other nearby towns such as Winter
Garden. One of the unique features of Oakland is the vast network of
strong connections to the surrounding areas: the Florida Turnpike,
State Route 50, Oakland Avenue, and the 22-mile West Orange Trail.
Oakland is a frequent destination of many Central Floridians, as well
as, out of town cyclists and heritage tourists. Oakland’s green space,
preservation areas, and water access to Lake Apopka and John’s Lake
prove to be strong places for visitors. Specifically, the Oakland Nature
Preserve and trail network that connects to the West Orange Trail offers
a different and unique opportunity to those visiting Oakland as it allows
them an experience of a unique range of recreational activities. Many
of Oakland’s residental streets are unpaved, giving the Town a personal
identity within Central Florida. With its quaint, beautiful character
Oakland is an excellent place to live and raise a family in a strong local
community not far from Downtown Orlando.
2

Existing Conditions
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Existing conditions and notable features within the study area.

Notable Features
1 One key features of Oakland is the West Orange

Trail. The trail runs through the center of town
and creates strong connections to the surrounding
areas. It is one of the longest bike trails in Central
Florida and brings regional cyclists and fitness
enthusiasts to the heart of Town. This key feature
should be capitalized on and serve as the “backbone” for bicycle and pedestrian connections.
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The intersection of the West Orange Trail and
Tubb Avenue is the civic center of the Town of
Oakland. This civic “downtown” is the epitome of
the overall sense of place throughout the Town.
It features a roundabout, public parking, and
picturesque public open space. Just south is the
intersection of Oakland Avenue and Tubb Street.
This important intersection is the crossroads of
local traffic from east, west, north, and south.
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The Tubb Avenue Corridor is a critical infrastructure
corridor as it touches every connective street in the
Town. Growth in the Town has been focused on this
corridor, specifically examining creating a “gateway”
at SR 50 that would help the Town establish a strong
identity on a major regional corridor.
One of the biggest regional assets in Oakland is the
physical adjcancy to two large transportation corridors
in Central Florida: the Florida Turnpike and SR 50.
These roads funnel thousands of residents and tourists
daily through Oakland. Future developments should
build off these connections.
The Oakland Nature Preserve and Machete Trail,
give a glimpse at the area’s natural beauty and bring
in tourists, cyclists, and locals wishing to enjoy the
outdoors. The Machete Trail ends at Lake Apopka and
will be extended across Oakland Avenue eventually
connecting to Tubb Avenue.

Issues and Opportunities
Multiuse Trail Connections
Bicycle and pedestrian circulation is a very
important in Oakland. The West Orange Trail offers
one of the largest bicycle and pedestrian assets in
the community. Leveraging the West Orange Trail
as the “backbone” future improvements should
utilize the street network hierarchy to serve the
Town. The goal of the master plan is to emphasize
“short trips” to interconnect the Town and give
those cyclists on the Trail an opportunity to further
explore the Town Oakland. The planned extension
of the Machete Trail across Oakland Avenue to the
“Dead Man’s Loop” (an educational trail connecting
historic African-American and white cemeteries)
will further extend opportunities for visitors on
from the West Orange Trail to experience the
Town. THis connection should extend through
to Tubb Avenue and then loop back to the West
Orange Trail in the Town’s civic center.
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Oakland features unpaved streets with a rich
history and deeply personal connection with many
residents.The trade-off to keeping the historic
character of the unpaved streets is an issue of
accessibility. Beyond those with disabilities trying
to navigate the compacted gravel, even a casual
cyclist can have issues navigating the soft dirt
roads without wider than normal tires. A potential
solution would be to keep the streets unpaved
but create a standard for paved sidewalks wide
enough to accomodate bicycles and pedestrians.
The overall street network in Oakland should be
expanded to create better connectivity and overall
improved walkability. The master plan organizes
the existing streets into specific typologies that
identify alternatives to ensure the Town of Oakland
maintains the existing sense of place while it grows
and densifies.

Paved Roads
Unpaved Streets
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Issues and Opportunities
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Development Areas
Oakland offers several great opportunities for development
and redevelopment. By focusing on the Tubb Avenue
Corridor and underutilized properties, a central corridor
connection to SR50 should be established to grow the
town center to the larger public gateway. The map to the
right highlights several other areas of opportunity for
development and connections the Town will use to grow
over time. These areas offer an opportunity to leverage
higher density, transit-oriented projects that will ‘smartly’
grow the Town, but stay within the unique character that
defines Oakland. Development adjacent to the Turnpike
and SR 50 should include taller buildings that “step down”
as those buildings near the historic Oakland street grid.
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Transportation Concepts
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Street Network Hierarchy
One of the primary goals of the master plan is to
create a unique and context-specific street design that
compliments Oakland’s character and history. This
includes finding the right balance between new paved
and unpaved streets and building a walkable street
network that is safe and accessible for all users. By
creating a comprehensive and context-based network
future development will add to the existing rich character
of the Town. This additional network will create more
predictability without sacrificing the uniqueness of
Oakland.
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Intersections
Roundabouts
Converting intersections to roundabouts help
slow vehicular traffic without creating a stop
condition that can disrupt flow and potentially
cause congestion. Well designed roundabouts
allow for predictive and safe pedestrian crossing
as well as facilitate bicycle movements. The master
plan identifies three intersections as candidates for
roundabout conversion:
Machete Trail and Oakland Avenue
Tubb Street and Oakland Avenue
Winters Landing Drive and Oakland Avenue
Conceptually, the proposed roundabouts shown fit
within the existing right-of-way of the intersecting
streets. Further study, with a detailed engineering
survey, will be required to confirm the viabilty of
implementation.

Machete Trail | Oakland Avenue

Winters Landing Drive | Oakland Avenue
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Tubb Street | Oakland Avenue

Complete Streets
Colonial Drive (SR 50)
Colonial Drive is the regional arterial bisecting Oakland.
The goal of the proposed section is to enhance walking
through wider sidewalks, provide space for bus rapid
transit (BRT) opportunities, enhance the center median
with landscape, and encourage new development to be
built up to the street.

Main Streets
Oakland’s two “main” streets are Oakland Avenue and
Tubb Street. Each street has an existing 80’ ROW which
affords many opportunities for streetscape improvements especially is they relate to the context of the
surrounding area. Both section alternatives proposed
shifting from a open swale drainage to curb and gutter.
The first section alternative examines a scenario where
buffered bike lanes are added to the street, lane widths
are reduced to 10’-0”, and some portions of a center left
turn lane coud be a landscape median.
The second alternative considers the extension of the
trail system with a 10’-12’ multiuse trail on one side of
the street, but on-street parking on both sides of the
street.

Local Streets
The remaining streets in Oakland are considered local
streets. The proposed section includes adding a 6’-0”
sidewalk, landscape opportunities, areas for rain gardens. Due to the general low volume of vehicular traffic,
the proposed section includes shared lane markings to
allow cyclists and vehicles to share the street.

Unpaved Streets
The existing unpaved streets give Oakland character
and charm. The proposed section adds a 10’ multiuse
path on both sides of the street to facilitate accessibility
and bikability. The remaining landscape area could be
utilized as a rain garden that accomodates stormwater
run-off.
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Urban Design Direction

New Development Sites
Based on the Opportunity Guide Brochure produced by
the Town of Oakland, the master plan examines urban
design build-out scenarios for two general areas. The
first area encompasses land on either side of SR 50 and
extends south to the Turnpike, and transitions north
into the Town proper. The second area examines land
west of the Turnpike/SR 50 interchange and bounded
by Oakland Avenue.

“SR 50 TOD” Opportunity Area

This area explores potential development on either
side of SR 50 with a focus on the intersection of Tubb
Street and SR 50 as a regional transit hub for a potential
extension of BRT service on SR 50. The Oakland
existing street grid is extended to and crosses SR 50
with new intersections and begins to “break down” the
suburban nature of SR 50 into downtown streets and
blocks. The spacing and context-shift is similar to SR
50 near Mills Avenue in Downtown Orlando. Building
size are expected to be a mix of uses, taller, and allow
more density, but begin to step down as the move north
towards the existing residential areas. Green space,
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stormwater gardens and parks, and the application of
the Complete Street standards have been incorporated
into the planned area. The block size dimension
anticipates frontages and access points reflected in the
arrangement of the buildings and the “grey” areas as
parking (garages).

“Turnpike Pocket” Opportunity Area
This area is anticipated to be slightly less dense than the
SR 50 TOD area and include other land use building
types such as hotels, single-use commercial, office, as
well as mixed-use residential. The proposed buildings
front SR 50, Oakland Avenue, and the new alignment
of JW Jones Rd. The interior streets would facilitate
parking and the overall block structure is organized
around existing parcels so various blocks can be
developed over time without impacting other existing
businesses.

